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Introduction  

 

Thank you for taking your time to coach basketball in Edina. Your enthusiasm and efforts on 

behalf of the Edina basketball community are greatly appreciated. The following information has 

been compiled to guide you in your quest to help our boys and girls to be better basketball players 

and athletes. Thanks again and best of luck! 

 

 

1. Coaching Styles 

 

A. Different Approaches 

There are many different ways you can approach your role as coach. Some of us coach as we 

were coached or in some cases we emulate the behavior of a successful college or 

professional coach. Kids want and need boundaries and it is important for us to remind them 

of these boundaries. Teaching basketball is about challenging players to give their best 

through structured consistent practices that involve repetition and focus. When players know 

what to expect from practice and what to expect from the coach they will behave more 

consistently.  

B. Know Yourself-Know Your Players 

The key with Coaching Styles is that you find what works for you and for your players. The 

coach determines the learning environment so it is critical that you coach in a way that is 

comfortable for you. Donôt try to be someone you are not! It will take time for you to learn 

what motivates each player. That is the fun part of coaching; learning what buttons to push 

and when and how to push them. You may not be comfortable yelling or being vocal. Your 

players likely will not respond to yelling. On the other hand some (typically older) players 

may be motivated by in-your-face confrontations but remember that you are dealing with 

third and fourth graders and that your goal is to build enthusiasm for the great game of 

basketball. To accomplish this you need to teach your players about how to play the game, 

teach them about themselves and help them develop a sense of what it means to work 

together to accomplish a goal. Positive reinforcement is a far more effective long-term 

motivator than criticism and punishment.  

C. Setting Goals 

It is important for you to ask your players what their goals are for the season. This can be 

done formally by having them write them down or informally in a one to one conversation. 

As I mentioned earlier, you need to know your players. In some cases players are 

participating because their parents made them. That's good to know right off the bat. In 

addition there are players who are highly motivated and want to practice and play as much as 

possible. You will have a range of motivations and interest levels on your squad. The purpose 

of goal setting is to change behavior.  

 

 

 

 

 

 

 

 

 

 



 

 

D. Communicating Goals and Expectations to Players and Parents 

Players and parents need to know your goals and expectations. A brief team meeting early in 

the season with players and parents will allow you to communicate the same message 

simultaneously to both groups. If it is difficult to get everyone together then send home a 

short flyer that outlines your practice and game expectations. I prefer to talk about Basic 

Expectations rather than Team Rules. Experience tells me that the more rules I have the more 

difficult situations I find myself having to handle. For example, if I say that being late for 

practice automatically means that a person does not get to play in the first quarter of a game 

then I need to enforce this rule regardless of the players' circumstances. What if the player 

had circumstances that prevented him/her from getting to practice on time? What if the 

player's mom or dad had some important matter to deal with and couldnôt get the player to 

practice on time? Under a system of strict rules and automatic punishments I have no choice 

but to bench the player. Consistency is important when dealing with players yet so is fairness. 

Each player brings a different set of experiences to the team and when you create a rigid 

system of rules with pre-determined consequences you restrict your ability to deal with the 

individual circumstances of each case. Being late for practice because you simply didnôt care 

enough to get there on time is worse than being late because of unavoidable circumstances.  

E. Finding Available Resources 

There are many places to find good coaching information. The internet has become a 

fabulous tool for coaches looking for more information. A Google search for "basketball 

drills" will yield hundreds of possible sites from which you can get ideas for practice drills. 

 

2. Psychology of Teaching/Coaching and Terminology 

 

A. Psychology of Coaching-Words and Phrases 

Players and coaches need a common understanding of terminology. One of the greatest 

difficulties students or players have early in a class or season is the ability to understand the 

vocabulary. Early in the season we will have the players write much of what we do into a 

notebook and emphasis the key words or phrases that we use to teach concepts. Using certain 

words or phrases can be a powerful team-building tool and can allow you to communicate 

key ideas and values much more efficiently. One of the most common gestures is to hold up 

four fingers at the beginning of the 4
th
 quarter of each game. Many college and high school 

football and basketball teams do this to signify the importance of being at your best during 

the 4
th
 quarter of a game. You may use certain phrases during critical points of the game to 

emphasize certain ideas. If a player of mine is shooting a critical free-throw at the end of the 

game I may say, "Give it a chance!" meaning do not leave the ball short. What is important is 

that prior to this situation I have communicated to my players the importance of not leaving 

the ball short on the rim in critical situations.  

B. Basic Terminology 

Spots on the floor 

Early in the season it is important that you identify the various spots on the floor for your 

players. With younger players at camps and clinics we will identify those spots and them 

ask them to run from spot to spot. The key spots on the floor are as follows: 

Timeline (Half Court Line)-Baseline-Elbows-Sideline-Low Post (Blocks)-High Post-Top 

of the Key-Wing-Guard-Corner-Short Corner. 

       

 

 

 



 

 

C. Basketball Positions 

Traditionally players have been called either guards, forwards or centers. Point Guards 

are responsible for bringing the basketball up the floor and initiating the offense. Off 

guards may help the point guard bring the ball up the floor but is mainly expected to 

shoot the ball accurately. Small forwards play facing the basket and are expected to be 

good shooters. Power Forwards play in the post and are generally taller than small 

forwards. Forwards are responsible for rebounding. Centers are the tallest players on the 

team and play with their back to the basket.  

In the past 20 years coaches have developed a numbering system to identify player 

positions. A "1" is a point guard, "2" an off guard, "3" a small forward, "4" a power 

forward and "5" a center. In the past 10-15 years bigger players have become more adept 

at handling the basketball. As a result, some coaches simply refer to their players as 

perimeter players and post players. Perimeter players play facing the basket and post 

players play with their back to the basket. Swing players can play either spot.  

      D. Testing Your players on Key Terms and Phrases 

You can test your players quickly by asking them out loud questions about your 

important terms or phrases. In some cases it is helpful to give them an index card and a 

pen and have them write out the meaning of some important terms. Regardless of how 

you it is done it is critical that you check for understanding. Do not assume that because 

you have taught these words they have learned them.   

 

3. Organizing Practice 

 

Organizing practice can be difficult especially when you have limited resources. In many 

cases coaches have just about an hour of practice where they are sharing the gym with 

another team. This requires that you organize your practice for maximum repetition. A few 

thoughts about Practice Planning: 

 

A. Practice is for improving individual skills and learning important offensive and defensive 

concepts. A practice template is included as part of this package. Having a written plan 

allows you to be much more efficient in delivering your instructions and moving from 

drill to drill.  

B. Try not to spend more than 10 minutes on a particular drill. If you need more work on 

something then come back to it later in the practice. A practice environment that is 

structured and crisp allows for more repetition and instruction. Make drills as competitive 

as possible as it increases the quality of performance. However, emphasize with the 

players that the best way to defeat another team in a shooting contest is to shoot the ball 

properly each time (as opposed to getting as many shots in as possible). Sometimes 

players will be too focused on winning a competition and not focused enough on the 

technique that allows you to be successful. 

C. At practice you are reinforcing behaviors that you expect of your players during games. If 

you want your players to listen, hustle and play together then you should make these 

expectations clear from the beginning and consistently reinforce them through practice 

and games. The old saying, "You play the way you practice," is generally true. 

 

 

 

 

 



4. Focusing on Skill Development-Drills  
Whole Part Whole Method-The best way to teach basketball is to break the whole into its 

parts-drill the parts and put them back together. For example, you want your post player to 

catch, turn to the basket and power the ball up. You then need to do a series of catching drills 

(good and bad passes), footwork drills and shooting drills. When the player has mastered 

each of these parts then he/she is likely to master the entire movement.  

A. Dribbling  

i. Dribble ball on fingertips 

ii. Keep head up to see the whole court 

iii.  When dribbling for speed keep ball out front and to the side with dribble coming 

about waist high 

iv. When dribbling against pressure protect the ball from the defense with the arm 

and body 

v. Pick up dribble only to shoot or pass 

B. Passing  

i. Pass with 2 hands on the ball-Roll ball off fingertips for backspin 

ii. Bounce pass should bounce just over half way between you and teammate 

iii.  Chest pass should hit teammate in chest 

iv. Step into pass with strong foot 

v. Pass the ball away from the defender 

 

C. Catching 

i. Always catch with 2 hands 

ii. Use 1 hand as a back stop 

iii.  Come to the ball and catch it 

iv. Catch the ball and face your basket 

 



 
 

D. Shooting 

i. Body Control and balance-feet about shoulder width apart 

ii. Ball should be on fingertips-Strong hand behind the ball-weak hand on side of 

the ball for guide 

iii.  Elbow should be in tight and pointing downward and ball should be over the 

shoulder 

iv. Roll the ball off fingertips, extend the arm and hold the follow-through 

v. Arc will allow the ball to use all of the rim and increase the chances that it will 

go through the hoop 

 



 
 

 

E. Defense-Focus attention on teaching players to defend the player with the ball AND be 

able to help their teammates be collapsing on the ball.  

 

 


